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Introduction

It’s time for Action - Climate Action and Tourism

Tourism is one of the economic driving forces worldwide. It’s a job creator, contributes significantly to economic
development, supports local communities, and enriches the lifestyle in your destination.

At the same time, tourism is a major driver of greenhouse gas (GHG) emissions and a cause of global warming.
Drastic climate change phenomena such as snowless winters or severe floods, extreme drought and forest fires are
threatening Europe’s status as a leading tourist destination. Tackling climate change is one of the biggest
challenges that the European tourism industry is currently facing.

Accelerating climate action in tourism is a priority to maintain Europe’s
position as a leading sustainable tourism destination.

Rapidly growing emissions in the tourism sector are endangering not only the
planet but also the tourism industry itself. The cost of inaction with regards to
climate change will be greater than the cost of any other crisis.

Climate Action in Tourism through the Glasgow Declaration

There is a growing consensus among tourism stakeholders that the future resilience of tourism will depend on
the sector’s ability to embrace a low-carbon pathway and cut emissions (oneplanetnetwork.org).

The Glasgow Declaration for Climate Action in Tourism was launched by the UNWTO (along with partners UNEP,
the Travel Foundation, Tourism Declares a Climate Emergency, and Visit Scotland) at COP26. It’s the most
comprehensive global climate change commitment ever in the tourism sector, aiming to halve emissions by
2030 and to reach Net Zero as soon as possible before 2050. The Declaration provides a framework that, for the
first time, brings together all tourism stakeholders worldwide around five shared commitments under which all
plans should be framed:

01 MEASURE 04 COLLABORATE
02 DECARBONISE 05 FINANCE
03 REGENERATE

The Declaration's signatories commit to publishing climate action plans within 12 months of signing, implementing
them accordingly, and reporting publicly on progress at least annually. As of the end of 2024, the Glasgow
Declaration had over 900 signatories.
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ETC’s Role in Climate Action

The mission of the European Travel Commission (ETC) is to promote Europe as a tourism destination and to support
Europe on its journey to a sustainable destination.

Against this backdrop, ETC made a strong statement toward more sustainability in Europe and signed the
Glasgow Declaration on Climate Action in Tourism. This signature represents a commitment to developing a long-
term strategy for reducing carbon emissions in Europe’s tourism sector while enhancing climate actions. This
should be realised by supporting ETC’s member National Tourism Organisations towards active climate actions
and the long-term commitment to Net Zero.

The first step is to support ETC members in developing their own Climate Action Plans and strategically systemising
their climate actions in your destination.

What is a Climate Action Plan?

Developing a Climate Action Plan is the structured step-by-step approach needed to transform your tourism
destination into a Net Zero destination.

Simply put, a Climate Action Plan is your destination’s roadmap for aligning with global greenhouse gas (GHG)
emissions goals and navigating climate risks and opportunities.

Step-by-Step Guide to a Climate Action Plan

This Roadmap for National Tourism Organisations on Climate Action in Destinations is a clear and simple framework
for Climate Action Planning (CAP) for tourism destinations. It guides you step by step through the CAP process,
illustrated with good practice examples, defines action areas, and provides practical tools to get you started with
your Climate Action Plan.

/ \ The Climate Action Plan focuses on each NTO's key areas of influence. To

develop the Climate Action Plan, you will work with businesses and destinations
to lead your destination towards Net Zero.
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Why Every Tourism Destination Needs an Action
Plan?

Tourism destinations and businesses are highly vulnerable to climate change. This means that their cultural and
natural assets and revenue drivers are under threat. At the same time, tourism itself contributes to at least 8% of
global greenhouse gas emissions.

By not taking action to reduce these emissions, tourism destinations are risking their own future.

/ \ There is another important aspect - climate action is increasingly becoming a

competitive factor for destinations.

Structured Climate Action planning generates direct benefits for your destination.

Benefits of Climate Action Planning

1. Creating a Climate Action Framework

You will take a structured approach to your climate action activities, enabling you to track and monitor your
progress and benchmark your targets.

2. Building resilience for the future

We are in the midst of a transition to a low-emissions planet that will shape our economy over the next decade. Get
your destination ready and start planning for the renewable energy and low-carbon tourism supply chain your
destination will need in the future.

3. Reducing business costs

Reducing carbon emissions means reducing consumption, which directly impacts the bottom line of tourism
businesses in your destination. Climate action can help businesses in your destination reduce costs and avoid
additional expenses such as carbon taxes.

4. Improving the image & reputation of your destination

To stay well positioned in the international tourism market, it is crucial to demonstrate a commitment to climate
action in the destination. If you want to be or remain at the forefront of the sustainable tourism market, climate
action planning is a must.
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5. Enhancing marketing and staying competitive

Investors, tour operators, and visitors are increasingly demanding greater sustainability and more sustainable
tourism products in destinations. Sustainability practices and climate action are increasingly becoming key
decision-making factors. Undertaking climate action will help you meet the expectations of investors, tour
operators, and visitors and thereby remain competitive.

The following examples illustrate how to communicate and promote climate action:

Swisstainable communication toolbox

Swisstainable marketing campaigns
Can't skip tomorrow challenge
Sustainable promotion Finland
Sustainable promotion Denmark

Sustainability and Climate Action can become a driver for your destination’s
marketing.
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Your Role in Climate Action Planning as an NTO

So, what is your role as a National Tourism Organisation in climate action within the destination?

ﬂ o NV
O, @
Lead Empower Reduce
Lead

As a National Tourism Organisation, you are the strategic leader for your destination and will drive change and
accelerate climate action there. You will lead the climate action planning process, set the strategic climate action
targets and act as a role model for your destination’s marketing organisations, destination management and
tourism businesses.

Empower

As the umbrella organisation for DMOs and businesses in your destination, you should empower them on their Net
Zero journey by building the necessary capacity for action.

Efforts include providing practical tools and guidance, establishing platforms for collaboration and exchange, and
setting up tailor-made capacity-building programmes. This will help accelerate climate action, improve skills and

knowledge, and encourage collaboration between your tourism stakeholders.

Reduce

Your main role is to lead the process of reducing emissions from your destination's tourism stakeholders. To do this,
you need to understand your carbon footprint and the source of emissions to establish an effective baseline.

It's time to get started with Climate Action Planning!
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The Key Flements of an Action Plan

The key elements of your Climate Action Plan should always be aligned with the pathways of the Glasgow
Declaration for Climate Action in Tourism and should incorporate concrete targets and activities to adapt to
climate change.

The Five Pathways of the Glasgow Declaration

WHAT TO DO?

Measure and calculate all travel and Set targets and plan activities to Set targets and define activities to
tourism-related emissions within the decrease GHGs from your organisation restore and protect ecosystems, and
destination. and your destination’s tourism improve biodiversity, food security
stakeholders. and water security.

HOW TO DO IT?

COLLABORATE FINANCE

Start a cooperation process with your tourism stakeholders Ensure resources and capacity are sufficient to meet
and look for national and international cooperation on the targets set out in your Climate Action Plan.
Climate Action in Tourism.

ADAPT

Set targets and define concrete actions to adapt the tourism ecosystem in your destination to the effects
of climate change.
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What makes for a strong Climate Action Plan?

Climate Action Plans are essential to turn commitments into action. But what makes a strong Climate Action Plan?
Here are the five principles that make a strong Climate Action Plan:
1. Strong climate action plans are rooted in science

The biggest threat to your destination's image when it comes to sustainability and climate action is losing credibility
and being accused of greenwashing. That's why a strong climate action plan should be based on science. To be on
the safe side, follow the guidelines in this manual, which are aligned with the pathways of the Glasgow Declaration
on Tourism.

2. Strong climate action plans have clearly defined targets

Clearly defined and measurable targets, combined with feasible activities and a realistic timeframe, are critical to
the success of your Climate Action Plan. Ideally, targets are based on achieving Net Zero!® rather than carbon
neutrality or positivity.

3. Strong climate action plans identify who is responsible

A strong and effective climate action plan will set out exactly who is responsible for ensuring that each action is
taken. It describes all activities and assigns every task, defining exact deadlines within which tasks should be
completed.

4. Strong climate action plans get specific about implementation

Because a climate action plan is a roadmap that defines how to get from point A to point B, it needs to be detailed
to be effective. Each step should be outlined with specific actions to be taken along the way.

5. Strong climate action plans incorporate equity at every level

When it comes to the impact of climate change, those who face the greatest threat are also those who are least
responsible for it. That includes people who are vulnerable to, or are already experiencing, socio-economic
challenges. To identify how risks, opportunities and change affect people differently, a climate action plan should
be developed with an “equity lens”.

/ \ Now that we've looked at the elements of an effective climate action plan, let’s

shift our focus and examine the process for creating one.

Icarbon positive means reducing and offsetting carbon emissions at a level higher than what is being released. Carbon positive takes into account carbon
dioxide only and doesn’t measure other GHGs. It also has less strict reporting standards.

Carbon neutrality means having a balance between emitting carbon and absorbing carbon from the atmosphere in carbon sinks. Removing carbon oxide
from the atmosphere and then storing it is known as carbon sequestration.

Net-Zero carbon emissions mean that an activity releases net-zero carbon emissions into the atmosphere.
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Where to Start?

10 STEPS TO CLIMATE ACTION IN THE DESTINATION

O : -~

green team

Identify targets
& actions

Gather
relevant
5 data

Start to
communicate

Create a
climate
action plan

Review & report
on progress

for financing
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1. Commit

The first step for national tourism organisations considering a Climate Action Plan would be to officially sign the
Glasgow Declaration on Climate Action in Tourism. This aligns commitments with the global goal of halving
emissions by 2030 and reaching net zero by 2050 at the earliest. By signing, you officially commit to climate action
in your destination.

/ \ By signing, you commit to publishing & implementing a Climate Action Plan

within 12 months.

You also commit to publicly reporting on progress at least annually.

Signatories receive access to webinars, tools and resources to support their climate action journey.

2. Appoint a green team

Set up a green team or assign responsibility to your existing sustainability team within your organisation. You can
also set up a cross-cutting working group with representatives from the tourism value chain in your destination.
The role of the green team within your organisation is to:

e Collectdata.

e Develop and implement the Climate Action Plan.

e Develop training, awareness and capacity-building programmes for the destination's tourism stakeholders.
e Review actions and monitor progress.

3. Start to cooperate

Start a collaborative process with your tourism stakeholders to create a platform for exchange and knowledge
sharing and seek national and international cooperation on Climate Action in tourism.

4. Gather relevant data

Task the green team to collect data on GHG emissions from your tourism stakeholders, use the connections of your
working group to instruct tourism stakeholders to collect data on energy consumption and waste generation, and
use a carbon calculator to estimate the carbon footprint of their businesses and organisations.

Establish a baseline as this is the benchmark against which you can compare future performance.

5. Measure carbon footprint

Measure and calculate all travel and tourism-related emissions within the destination.

EUROPEAN
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6. Identify targets & actions

Together with the representatives of the cross-sectoral working group, the Green Team can start brainstorming on
actions and realistic targets for the destinations in the following areas:

e Measure.

e Collaborate.
e Decarbonise.
e Regenerate.
e Finance.

e Adapt.

7. Start to communicate

The green team can also brainstorm creative ways to raise awareness of the importance of Climate Action Planning
in the destination and how to promote climate action activities to visitors in attractive ways.

8. Create a Climate Action Plan

Now start working on your action plan. In the last section (toolbox for NTOs) you will find all the necessary
templates. Start prioritising and identifying actions and develop a Strategic Climate Action Plan. The Strategic
Climate Action Plan describes your starting point, the vision for your destination, and explains the targets and action
areas for your destination. Decide what is important for your destination, how you want to see the destination
transformed towards Net Zero, be realistic about the time and resources available, set targets, and invite
suggestions from your working group members. For concrete implementation use the Implementation Action
Plan template from the toolbox.

9. Look for financing

Estimate the expected costs and savings for each action and consider the cost benefits. Not every action costs
money and there are “early wins” that require little or no investment. Look for funding opportunities to finance your
Climate Action activities and make sure that funding is secured before you begin implementation.

10.Review & report on progress
Monitor your progress so you can track changes in your carbon footprint over time. Arrange regular meetings with

your Green Team and working group members to review your targets and actions and see where you are. Once a
year, produce a clear report on your progress on climate action (see the Reporting template in the toolbox).

/ \ Your Climate Action Plan is not a "stand-alone” document. The targets and

activities set out in the Climate Action Plan should also be integrated into your
destination planning, e.g. sustainable development or sustainability strategy.
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Climate Action in Your Destination

To get started with your Climate Action Plan you should address key areas for your journey towards Net Zero.

/ \ Please Note: Ensure that the key areas are in line with your role as a

national tourism organisation and in line with your national climate
action plan/strategy.

Possible Key Areas include:

e Coordinate collaborative working with the tourism stakeholders in your destination.
e Measure, monitor and report on greenhouse gas (GHG) emissions.

e Promote sustainable accommodation (energy efficiency and renewable; resource use and waste reduction
(circularity).

e Promote sustainable events.

e Promote sustainable destinations.

e Promote sustainable tourism products.

e Promote the purchase of local, authentic products.

e Develop climate adaption strategies.

e Prioritise a regenerative approach to tourism products.

e Ensure travel options conserve biodiversity.

e Promote low-carbon transport and active travel.

e Promote the offer of authentic and local products.

e Develop Climate Change adaption alternatives.

e Protect and restore natural environments.

e Ensure sufficient funding for the implementation of your Climate Action Plan.
e Ensure benefits for tourism stakeholders through low-carbon development.

/ \ Please Note: That the following sections provide just some examples

of target setting and related activities within the destination, for your inspiration.
All are illustrated by good practice examples.
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Collaborate

Start a cooperation process with your tourism stakeholders and look for national and international cooperation on
Climate Action in Tourism. Before you start, you should check which tourism stakeholders should be involved the
process.

For example:

Accommodation sector.

Transport sector.

Event businesses.

Tour Operators.

Destination Management Organisations.

1. Targets

e Strengthen your organisational capacity. Start to develop a strategy on how to raise your organisation’s
international capacity on the topic of Climate Action in tourism.

e National guidance and leadership. Start to develop formats and tools for your destination stakeholders to
transfer up-to-date knowledge on Climate Action in the tourism sector?.

e Cooperation with tourism stakeholders in the destination. Start collaborating with key strategic national
partners (e.g. business associations, Destination Management Organisations, etc.) to share ideas and best
practices and thus accelerate your destination’s journey towards Net Zero.

e International Alignment. Start to align with international organisations that are active in the sector of Climate
Action in tourism.

2. Activities

Strengthen your organisational capacity

o Assure that the staff of your organisation have a shared understanding of Climate Action in tourism and the
concept of authentic regenerative travel.

National guidance and leadership

o Create a platform for knowledge sharing providing know-how on Climate Action in tourism and
regenerative travel.

o Provide practical tools and guidance for the different tourism sectors.

o Provide capacity building through workshops and webinars.

Cooperation with tourism stakeholders in the destination

o Start working with the key tourism stakeholders in your destination.

o Start active knowledge sharing with your tourism stakeholders and involve them in the process.
o Motivate your stakeholders to sign the Glasgow Declaration.

2 Arecommended starting place is the EU Tourism Platform.
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e International Alignment

o Actively participate in the European Travel Commission’s (ETC) Chapter Earth, the working group on
climate change in tourism to decarbonise European tourism.

O Keep up to date on global developments initiated by UN Tourism to establish good practices and
standards.

3. Good Practice Examples

For your inspiration, here are some examples of good practice from other destinations:

How Finland created its Climate Action Plan
Canary’s Islands network

Sustainable Travel Finland
Swisstainable sustainability platform
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Measure

All signatories of the Glasgow Declaration commit to measuring their emissions. The Declaration describes this
commitment as "measuring and calculating all travel and tourism-related emissions within the destination".

In order to meet national decarbonisation targets, all tourism stakeholders in your destination must be able to
adequately measure their emissions and track progress towards shared targets.

As a National Tourism Organisation, you should aim to provide and promote transparent tools and methodologies,
as well as measurement, reporting and verification guidelines, and coordinate their use and implementation.

So, start setting your targets for measuring emissions in your destination.

1. Targets

e Measure and report the GHG emissions generated by the different tourism sectors in the destination.

e Establish an appropriate methodology for measuring the emissions of the tourism industry in your
destination.

e Provide specific tools, guidelines & capacity building to the different tourism sectors (e.g. accommodation,
events).

e Once the methodology has been established, start reporting on tourism industry emissions. Therefore,
establish an initial baseline® year and start annual reporting.

e Keep updated on global developments and standards, led by UN Tourism.
e Consult and exchange regularly with other NTOs and the ETC Chapter Earth Group.

2. Activities

e Measure and report GHG emissions generated by the different tourism sectors in the destination.

o Raise awareness of the importance of appropriate measurement among the stakeholders in the tourism
industry in your destination.

e Establish an appropriate methodology for measuring the emissions of the tourism industry within your
destination.

o Suggest an appropriate measurement methodology to your stakeholders and get buy-in.

e Provide specific tools, guidelines and capacity building to the different tourism sectors (e.g. accommodation,
events).

o Support the different sectors of the tourism industry (e.g. the accommodation sector) with a tailor-made
carbon calculator and capacity building measures.

e Once the methodology has been established, start reporting on tourism industry emissions, taking your
initial baseline year and reporting annually.

o Annual reporting, monitoring of progress and publication of results.

3Baseline year is a starting point in time against which future GHG emissions are measured. The baseline year provides a historic point of reference for
destinations looking to track their emissions- reduction performance over time.
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e Keep updated on global developments and standards, led by UN Tourism.

o Participate in events and workshops organised around the topic of Climate Action in tourism such as
standards, indicators, measurement tools and instruments, new initiatives, and the latest developments.

o Obtain membership of the One Planet Network Sustainable Tourism Programme
(https://www.oneplanetnetwork.org).

e Consult and exchange ideas regularly with other NTOs and the ETC’s working group Chapter Earth.
o Use and promote the handbook for measurement that ETC will publish.

o Collaborate on the set-up of joint European indicators for tourism organisations.

3. Good Practice Examples

For your inspiration, here are some examples of good practice from other destinations:

1. Sustainable Travel Finland - carbon footprint calculator

2. Carbon footprint of the city of Valencia
3. Innovation Norway - measuring transport emissions
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Decarbonise

The decarbonisation of the tourism industry is one of the key areas involved in aligning your destination with the
Glasgow Declaration. This includes all your destination’s tourism sectors, such as transport, infrastructure,
accommodation, leisure activities, food & beverages, and tourism waste management.

So, set targets and plan activities to reduce the GHG emissions of your organisation and your destination’s
tourism stakeholders.

1. Targets

e Establish concrete decarbonisation indicators for each tourism sector. Make sure that indicators
correspond to the national commitments to Climate Action in tourism.

e Promote low carbon transport. Work with transport operators, destinations and businesses to support low
carbon transport options in the tourism destinations.

e Promote sustainable accommodation. Develop structures, tools, certification schemes and formats to
support the accommodation sector to become Net Zero.

e Promote sustainable, low impact tourism products. Support the innovation and development of near Net
Zero tourism itineraries, considering all aspects involved (accommodation, transport, activities, food and
drink).

e Promote sustainable events. Support the development of Net Zero events considering all aspects involved
(location, transport, activities, food and drink, and relevant service providers).

e Promote sustainable destinations. Support and guide the Destination Management Organisations within
your country on their journey towards Net Zero.

e Promote domestic tourism. Start to develop source markets within your destination. A significant proportion
of carbon emissions is caused by international flights so encouraging domestic visitors helps to decarbonise
the sector.

e Promote the offer of local products. Support the offer of local and authentic products sourced in your
destination in the accommodation and gastronomy sector.

2. Activities

Establish concrete decarbonisation indicators for each tourism sector

Promote low carbon transport

o Develop low carbon transport alternatives for the tourism sector and promote these to your visitors
Promote sustainable accommodation

o Develop a low carbon roadmap for the accommodation and tourism sector

o Provide thematic capacity building for the accommodation sector e.g. on circular economy, the use of
renewable energy and recycling measures.

o Encourage the use of sustainable certification schemes; or

o Launch a sustainability scheme for the accommodation sector with guidelines and labelling
o Offer capacity building on Climate Action in the accommodation sector

Promote sustainable, low impact tourism products

o Develop and promote low impact tourism products e.g. thematic hiking or cycling routes
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o Develop authentic tourism products with greater geographical and seasonal spread that encourage visitors
to stay longer and thus maximise the economic and social benefits as well as minimise their carbon
footprint.

e Promote sustainable events
o Develop national guidelines for sustainable event planning
Provide capacity-building programmes
Work (whenever possible) with sustainability-certified event suppliers.

o O O

Collaborate with international frontrunners currently working on sustainable event frameworks such as
the Global Destination Sustainability Movement (GDS).

e Promote sustainable destinations

Raise awareness among your DMOs of the importance of climate action within the destination.
Encourage your DMOs to sign the Glasgow Declaration for Tourism.

Motivate your DMOs to develop a Climate Action Plan for their destination.

Provide capacity building on Climate Action in tourism.

Exchange best practices on Climate Action in tourism with your destinations.

O O O O O O

Develop and provide a CO2 calculator to your regional destinations to enable them to measure tourism-
related emissions in their territory.

e Promote domestic tourism
o Develop targeted marketing activities to increase domestic tourism.
o Develop attractive, innovative products specially tailored for domestic target groups.

o Foster cooperation with neighbouring countries and develop cross-border itineraries e.g. cultural routes
or cross-border hiking.

e Promote the offer of local products
o Develop a promotional campaign for local products in the tourism sector.
o Integrate the offer of local products as a mandatory criterion in your sustainable accommodation scheme.

3. Good Practice Examples

For your inspiration, here are some examples of good practice from other destinations:

1. Visit Scotland - guide to reducing climate impact

2. Failte Ireland - climate action guides
3. Reducing the carbon footprint of Thai tourism
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https://www.gds.earth/
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Regenerate

Regeneration is another Glasgow Declaration pathway and is defined as follows: "restoring and protecting
ecosystems, supporting nature's ability to remove carbon and safeguarding biodiversity, food security and water
supplies.”

Put simply, “regenerative tourism” is the idea that tourism should leave a place better than it was before.
Regenerative travel challenges governments, travellers and businesses to give more back to the planet and local
communities than they take.

Set targets and define activities to restore and protect ecosystems, improving biodiversity, food security and water
security.

1. Targets

Raise awareness of the concept of regenerative travel among the tourism stakeholders in your destination.

Provide guidance on regenerative travel principles and good practice examples to your destination's
tourism stakeholders.

Develop leading initiatives on regenerative travel and act as a role model for your tourism stakeholders in the
destination.

Establish concrete indicators for a more holistic approach to regenerative travel.

2. Activities

Raise awareness of the concept of regenerative travel
o Organise capacity-building workshops for your organisation's staff and your destination's DMOs.
Provide guidance and good practice to your destination's tourism stakeholders

o Provide your tourism stakeholders with guidelines and best practices on regenerative travel in
destinations.

o Provide capacity building on the principle of regenerative travel, the guidelines and how tourism
stakeholders can get involved.

Develop leading initiatives for regenerative travel
o Startto develop flagship initiatives on regenerative travel in your destination.
o Highlight and promote existing regional regenerative travel initiatives and approaches in your destination.

o Integrate the promotion and marketing of regenerative travel options into your national marketing
strategy.

Establish concrete indicators for a more holistic approach to regenerative travel

o Work with your destination's tourism stakeholders to agree on concrete indicators for regenerative tourism
in your destination.
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3. Good Practice Examples

For your inspiration, here are some examples of good practice from other destinations:

Conscious travel in Italy
Chumbe Island Coral Park as a Regenerative Travel Initiative

Tourism New Zealand - a great example of regenerative travel
Maldives Underwater Initiative (MUI)
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Finance

Ensure that you have sufficient funding, resources and capacity to meet the targets set out in your climate change
action plan. Start setting concrete targets to secure your funding.

1. Targets

e Ensure adequate funding for the implementation of the Climate Action Plan.

e Share knowledge of funding opportunities for the tourism sector with the tourism stakeholders in your
destination.

e Create benefits for your destination's tourism stakeholders to help develop a low carbon destination.

e Benchmark how other destinations and NTOs finance their Climate Action work in tourism.

2. Activities

e Ensure adequate funding for the implementation of the Climate Action Plan
o Setaside part of your annual budget for the implementation of your Climate Action Plan target.
o Initiate international and EU-funded projects on decarbonisation and the tourism sector.
o Check national funding opportunities for projects addressing climate change
e Share knowledge of funding opportunities for the tourism sector.
o Map and promote available regional and national funding schemes for decarbonising the tourism sector.
o Offer capacity building for tourism stakeholders in your destination.
e Create benefits for your destination's tourism stakeholders to help develop a low-carbon destination.

o Start collecting and mapping available funding programmes and business-level financing models on
Climate Action in tourism at regional, national and international levels for the tourism stakeholders in the
destination.

o Createatailor-made promotion formatin which tourism businesses at the forefront of decarbonisation can
be featured and promoted.

e Benchmark how other destinations and NTOs finance their Climate Action work in tourism.

o Participate in international events around the topic of Climate Action at international and European levels
and exchange ideas with other destinations.

o Events are organised, for example, by UN Tourism and ETC’s Chapter Earth Group.

3. Good Practice Examples

For your inspiration, here are some examples of good practice from other destinations:

Failte Ireland green finance scheme

1.
2. Canary Islands Tourism Organisation - investment in regeneration
3. Agreener EU tourism
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Adapt

Tourism destinations and businesses are highly vulnerable to climate change and drastic climate change
phenomena such as snowless winters or severe floods, extreme drought and forest fires threaten Europe’s status
as a tourism destination. It is therefore vital for destinations to adapt to the effects of climate change if they are to
remain competitive. Set targets and define concrete actions to adapt your destination's tourism ecosystem to the
effects of climate change.

1. Targets

e Define climate adaptation strategies for your destination.
e Develop climate adaptation concepts and products for your destination.
e Actively promote your climate adaptation efforts and products to visitors.

2. Activities

e Define climate adaptation strategies for your destination

o Define a clear vision and strategy on how to adapt your current tourism offer and the image of your
destination to the impact of climate change.

o Define clear objectives, actions and timelines.
e Develop climate adaptation concepts and products for your destination
o Develop a new tourism concept integrating the climate adaption approach for your destination.

o Develop innovative, sustainable, low-carbon tourism products that adapt to the impact of climate change
for your destination.

e Actively promote your climate adaptation efforts and products to visitors
o Promote your climate efforts and newly developed tourism concept and products actively to the visitor
o Adapt and change the image of your destination according to your new strategy

o Understand that climate adaption models in tourism can turn into a competitive advantage for your
destination.

3. Good Practice Examples

For your inspiration, here are some examples of good practice from other destinations:

Adaption in winter tourism in Spessart
Barcelona trees tempering the Mediterranean city climate

Timmendorfer Strand coastal flood defence strategy
Slovenia s climate adaption strategy
Vienna's heat action plan
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Climate Action Toolkit for NTOs

It’s time to get started with your Climate Action Plan. In this section, you will find tailor-made templates you can
use to design your own Climate Action Plan, interesting links around the topic of climate action, and useful
resources and background material to create a Climate Action Plan.

Templates

The following templates will help you to design the Climate Action Plan for your National Tourism Organisation.

STEP 1:

Template: Strategic Climate Action Plan

The Strategic Climate Action Plan describes your starting point, your vision for your destination, and explains the
climate action targets and action areas within the destination.

STEP 2:

Template: Implementation of Climate Action Plan

The Implementation Action Plan helps you to plan and organise the implementation, defining timelines and
responsibilities.

STEP 3:

Template: Annual Reporting

The Annual Reporting Template helps you to document your progress and monitor your targets.

Publications, Policies & Interesting Links

The following international documents and links will help you better understand the political and international
context of climate action in tourism.

e The Paris Agreement.

e The Glasgow Declaration for Tourism.

¢ Recommended Actions - Glasgow Declaration.

e Policy Guidance to Support Climate Action by National Tourism Administrations.

e One Planet Network.

¢ UNWTO Transport related CO2 Emissions of the Tourism Sector.

¢ UNWTO Recommendations for the Transition to a Green Travel and Tourism Economy.
e The Global Climate Action Portal.
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https://visiteurope.sharepoint.com/:w:/s/ETCMembers/ESduBjUWgltNpWVQVtHAlRIBagzhcLj2VMpehJn3sZ2ZWw?e=QOUGUj
https://visiteurope.sharepoint.com/:w:/s/ETCMembers/EZi_Z7k_mjFDiBh0wFAPcLoB4aEZXfouIUv-n9FoLCnxuA?e=hLpgcq
https://visiteurope.sharepoint.com/:w:/s/ETCMembers/EZi_Z7k_mjFDiBh0wFAPcLoB4aEZXfouIUv-n9FoLCnxuA?e=hLpgcq
https://visiteurope.sharepoint.com/:w:/s/ETCMembers/ETmLrpJFa0xDgLHh4dvvM8oB3D1Wpy7u2wBWhFlIz7nXtA?e=a0vYxJ
https://visiteurope.sharepoint.com/:w:/s/ETCMembers/ETmLrpJFa0xDgLHh4dvvM8oB3D1Wpy7u2wBWhFlIz7nXtA?e=a0vYxJ
https://unfccc.int/process-and-meetings/the-paris-agreement
https://www.unwto.org/the-glasgow-declaration-on-climate-action-in-tourism
https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/Glasgow_20Declaration_20-_20Recommended_20Actions_20-_20March_202022.pdf?csf=1&web=1&e=qSVugV
https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/Policy_20Guidance_20to_20Support_Climate_Action_by_National_Tourism_Administrations_FV_compressed.pdf?csf=1&web=1&e=bYVjv8
https://www.oneplanetnetwork.org/programmes/sustainable-tourism/glasgow-declaration
https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/2019-transport-related-co2-emissions-of-the-tourism-sector-modelling-results.pdf?csf=1&web=1&e=s7dVVA
https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/2023-recommendations-for-the-transition-to-a-green-travel-and-tourism-economy.pdf?csf=1&web=1&e=7bDcO2
https://climateaction.unfccc.int/
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Useful Resources

The following resources may be useful to you as a National Tourism Organisation looking to develop your own
Climate Action Plan, as well as useful background information to support stakeholders in your destination.

1. Examples of NTO Climate Action Plans
e Climate Action Roadmap Ireland.
e Visit Finland Climate Action Plan.
e Visit Scotland Climate Action Plan.
o The Journey to Decarbonisation of the Canary Islands Destination.
e Vancouver Island.
o Blueprint for Tourism Climate Action Plans.
2. Measure
e Climate Action in the Tourism Sector: An Overview of Methodologies and tools to measure Greenhouse
Gas Emissions.
e Anopen-source guide for tour operators to set a science-based target.
o Net Zero Methodology for Hotels.
o Much Better Adventures Methodology.
e The Carbon Footprint of Tourism in Denmark.
e The CO2 Impact of International Visitors to the Netherlands.
3. Decarbonise
o Global accommodation sector: The road to net zero emissions.
4. Regenerate
e WTTC Toolbox of Nature Positive Tourism Resources.
e Climate Action through Regeneration: Unlocking the Power of Communities and Nature through
Tourism.
5. Finance
e Making the Business Case for Climate Smart Investments: Guidelines for the Tourism Sector.
6. Adapt

European Environment Agency - Overview of National Adaptation Strategies and Plans.

European Environment Agency - Status of reported national adaptation actions in 2023.

EU - Managing climate risks - protecting people and prosperity.
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https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/FI_01_ClimateAction_Roadmap_ireland.pdf?csf=1&web=1&e=rBlbT1
https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/visit-finland-climate-action-plan-2023.pdf?csf=1&web=1&e=X8DmIM
https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/visitscotlands-destination-net-zero-climate-action-plan.pdf?csf=1&web=1&e=IG87Bt
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EbVUD4u6a_dPl2-Am_o58v0B4-x4GMW6biNsCC6eVgcMkg?e=GQjN9l
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EeBTYjjW5NxNqCDnwkCIflkB0uneosTMhMWl-Vd_blWFVA?e=fsJDaI
https://www.oneplanetnetwork.org/knowledge-centre/resources/climate-action-tourism-sector-overview-methodologies-and-tools-measure
https://www.oneplanetnetwork.org/knowledge-centre/resources/climate-action-tourism-sector-overview-methodologies-and-tools-measure
https://www.oneplanetnetwork.org/knowledge-centre/resources/open-source-guide-tour-operators-set-science-based-target
https://www.oneplanetnetwork.org/knowledge-centre/resources/net-zero-methodology-hotels-first-edition
https://www.oneplanetnetwork.org/knowledge-centre/resources/much-better-adventures-methodology
https://www.crt.dk/en/projects/klimaaftrykket-fra-turisterne-i-danmark
https://www.nbtc.nl/en/site/knowledge-base/the-co2-impact-of-international-visitors-to-the-netherlands
https://www.oneplanetnetwork.org/knowledge-centre/resources/global-accommodation-sector-road-net-zero-emissions
https://visiteurope.sharepoint.com/:b:/r/sites/ETCMembers/Shared%20Documents/Climate%20Action%20Plan%20Template%20-%20Tools/Nature-Positive-Travel-And-Tourism-Toolbox.pdf?csf=1&web=1&e=VUhBp0
https://www.oneplanetnetwork.org/knowledge-centre/resources/climate-action-through-regeneration-unlocking-power-communities-and
https://www.oneplanetnetwork.org/knowledge-centre/resources/climate-action-through-regeneration-unlocking-power-communities-and
https://www.oneplanetnetwork.org/knowledge-centre/resources/making-business-case-climate-smart-investments-guidelines-tourism-sector
https://www.eea.europa.eu/en/analysis/maps-and-charts/status-of-national-adaptation-policy-1
https://www.eea.europa.eu/publications/is-europe-on-track-towards-climate-resilience
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52024DC0091
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GOOD PRACTICE - COMMUNICATE #1

The Communication Toolbox from Swisstainable

Swisstainable is the Swiss sustainability programme for the tourism sector. The programme focuses on the
sustainable development and promotion of Switzerland as a tourist destination and participation in the
sustainability programme is open to all tourism businesses and organisations in Switzerland. The Swisstainable
programme inspires and motivates tourism businesses to implement sustainability in a targeted manner. However,
itis important that such a commitment is also communicated to a high professional standard.

The programme provides a communication toolbox for communicating sustainability and climate action efforts to
customers professionally while avoiding greenwashing. The toolbox consists of 5 modules covering topics such as
storytelling and communicating along the customer journey.
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https://www.stv-fst.ch/nachhaltigkeit/kompetenzzentrum/swisstainable/kommunikation
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GOOD PRACTICE - COMMUNICATE #2

Swisstainable Promotion Campaigns

Swisstainable is the Swiss sustainability programme for the tourism sector. The programme focuses on the
sustainable development and promotion of Switzerland as a tourist destination. Swisstainable is also a central
component of several Swiss tourism campaigns. These focus on different aspects of sustainability depending on
the season and theme.

The Swisstainable campaigns are creative and innovative, presenting sustainability from a different perspective and
positioning Switzerland as a sustainable tourism destination. At the same time, visitors learn about the
Swisstainable initiative, what sustainable travel in Switzerland looks like and what sustainable offers and
experiences are available. The third objective is to inspire the tourism industry. Swisstainable tourism stakeholders
are involved in the campaigns and gain visibility from them. Videos from the campaigns: Togetherness (FR), Family

(IT), Party (EN).
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https://www.youtube.com/watch?v=BePAx-u-DXI
https://www.youtube.com/watch?v=fTg6lkmGlxI
https://www.youtube.com/watch?v=fTg6lkmGlxI
https://www.youtube.com/watch?v=S1uoLpN5b7c
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GOOD PRACTICE - COMMUNICATE #3

Can’t Skip Tomorrow challenge from Visit Portugal

Visit Portugal is very active regarding sustainability in tourism and climate action in the destination Portugal. To
promote this strong commitment to the destination’s potential visitors and tourism stakeholders, Visit Portugal
launched the innovative and creative #CantSkipTomorrow challenge. The #CantSkipTomorrow challenge calls for
the promotion of a more responsible and sustainable kind of tourism. The challenge started with the UK, France,
Spain, and Germany markets, and now, it has a World version that will be broadcast exclusively via digital channels
and in an entirely organic way.

The first three videos of this challenge focus on different destinations, showing their natural assets and illustrating
the moment in which the future and present meet. They are personified by a character who appeals to tourists’
sense of responsibility and promote a more sustainable sector, a message condensed into the slogan “Tomorrow
is today”.

Have a look: 1) Hello World. It’s me, Tomorrow, 2) Hello Britain. It’s me, Tomorrow, 3) Hello France. It’s me
Tomorrow.
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https://visitportugalblog.blogspot.com/2021/03/visitportugal-launches-challenge-for.html
https://www.youtube.com/watch?v=JgRwvUxmhOM&amp;t=27s
https://www.youtube.com/watch?v=iPY2zLHQL84&amp;t=31s
https://www.youtube.com/watch?v=ki-tFIBJ08I&amp;t=5s
https://www.youtube.com/watch?v=ki-tFIBJ08I&amp;t=5s

40

GOOD PRACTICE - COMMUNICATE #4

How Visit Finland Promotes Sustainability

Visit Finland is a frontrunner in sustainability and climate action in tourism. The vision of Visit Finland is to be the
world’s leading sustainable travel destination and the first choice for mindful travellers. Visit Finland, alongside 70
Finnish tourism organisations, signed the Glasgow Declaration on Climate Action in Tourism. Additionally, its
Sustainable Travel Finland (STF) programme was designed to support tourism companies and destinations to
become more sustainable. Their marketing and promotion strategy also reflects this strong commitment to
sustainability.

Visit Finland is steering demand and travellers towards more sustainable options by making sustainability the
default option. In their marketing they prioritise offerings that have been vetted through their Sustainable Travel
Finland (STF) programme. This also gives the businesses and destinations participating in the STF programme a
competitive advantage, with their commitment to sustainability leading directly to greater visibility. With
sustainability as the default, travellers and tour operators might choose the most sustainable option without even
realising. This is how Visit Finland is promoting sustainability and climate action in their destination to potential
visitors, with a promotional video: Visit Sustainable Finland.
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https://www.youtube.com/watch?v=zCgCEbEiKzk
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GOOD PRACTICE - COMMUNICATE #5

| The Joy of Going Green - Promoting Sustainable
Travel in Denmark

Denmark is a pioneer in promoting sustainability and is often called the world’s most sustainable country. The
European Green Deal aims to cut CO2 emissions by 55% by 2030. But the Danish Climate Act aims much higher,
seeking to reduce national greenhouse gas emissions by a whopping 70% by 2030 compared to 1990 and aiming to
reach carbon neutrality by 2050. This strong commitment to sustainability and climate action also applies to
tourism. The government plans to soon launch the “Climate Footprints of Tourists in Denmark”. Regarding
promotion, Visit Denmark promotes its sustainability approach directly to the potential visitor.

Visit Denmark uses the slogan “The joy of green travelling” to promote its tourism offer to potential visitors. The
philosophy behind it is the following: “We like to have fun here in Denmark, even when it comes to serious topics
like sustainability. We don't believe leading a sustainable life means you have to sacrifice having a good time. Read
on to see just how much fun you can have going green in Denmark”.
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https://www.visitdenmark.com/denmark/things-do/sustainable-holiday
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GOOD PRACTICE - COOPERATE #6

How Finland Created its Climate Action Plan

Finland is at the forefront of climate action in tourism. Visit Finland has developed a strong Climate Action Plan for
Tourism. Its strength lies in its strong participatory approach, commitment and cooperation with tourism
stakeholders in the destination. The goal of the CAP is to provide tourism businesses, tourism destinations and Visit
Finland with a pathway to systematically reduce emissions caused by the tourism industry: a roadmap to
decarbonise the tourism sector. Sustainability is at the core of Visit Finland’s strategy.

When more than 60 tourism stakeholders in the destination became Glasgow signatories in the summer of 2022, a
model for cooperation was created. Visit Finland opened a digital platform for information and exchange, and the
signatories met every six weeks to share best practices, challenges, and solutions. In addition to these meetings,
workshops explored climate action and helped identify emission sources in the value chain. It was through these
meetings that the outline of the Climate Action Plan was agreed.

For further information, please check:

e How Visit Finland is engaging with climate action in tourism.

e Finland’s Climate Action Plan.
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https://www.thetravelfoundation.org.uk/project/climate-action-in-finland-tourism-sector/
https://www.thetravelfoundation.org.uk/how-visit-finland-is-engaging-with-climate-action-in-tourism/
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/ETDxE0efxmhNitJ8VIzo7SMBij__s8zflyoIGqAZA-hmeQ?e=Xf4iAm
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GOOD PRACTICE - COOPERATE #7

) The Canary Islands - Building an Islands-Wide
' Network of Solutions

In March 2021 the Canary Islands’ Destination Strategy made climate action one of the islands’ three main
objectives, they signed the Glasgow Declaration, and published their first Climate Action Plan. Turismo de Islas
Canarias offers tourism businesses the Decarbonisation Journey, a free digital solution with resources, including a
carbon footprint calculator. In addition, in 2023 they launched their online platform to support tourism
stakeholders on their islands to implement the three central pathways laid out in the Glasgow Declaration:
measurement, decarbonisation and regeneration.

The “Decarbonisation Journey” is a digital solution for businesses, involving a user-friendly carbon footprint
calculator with guided steps, a self-diagnosis questionnaire, personalised recommendations, and downloadable
resources to activate a climate action plan. The free digital product combines solutions to measure and reduce your
carbon footprint in a single tool. The tool was tested in a pilot project with 35 Canary Islands firms whose
contributions added considerable value to its development. The tool is available on the Climate Action platform
and can be used by any company in the Canary Islands: sostenibilidad.canariasdestino.com.

Here you will find further information on the Canary Islands’ “Decarbonisation Journey”.
Here you can download the Climate Action Master of the Canary Islands.
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https://turismodeislascanarias.com/
https://turismodeislascanarias.com/
https://turismodeislascanarias.com/en/latest-news/canary-islands-tourism-companies-have-access-free-digital-tool-measure-and-reduce-their/
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EeMJFdmmbh5Cj--RIRCDs88BFFqsqU29qmTKaXHOx87_zA?e=OpbLqG

44

GOOD PRACTICE - COOPERATE #8

Sustainable Travel Finland Programme (STF)

Sustainability is essential for the tourism industry to address evolving demands and ensure its future. For this
purpose, Visit Finland has developed the Sustainable Travel Finland programme for tourism companies and
destinations. Destinations and companies that undertake the entire programme and meet all the criteria are
awarded the Sustainable Travel Finland label.

The Sustainable Travel Finland (STF) programme offers companies and tourism destinations a 7-step
sustainable tourism development pathway. Each step is accompanied by criteria that comply with international
standards. As the programme is traversed, the fulfilment of the criteriais verified in the STF Hub - a digital platform
purpose-built for the STF programme. Once the company/destination has completed the step-specific tasks and
submitted the required documentation, the fulfilment of the STF programme criteria can be verified and the
application for the STF label is sent via Visit Finland to a third party for review. In addition to the STF Hub, the STF
programme is supported by a Sustainable Tourism Guide, which provides users with extensive information on
sustainably developing tourism: everything needed in a single location.
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https://www.visitfinland.fi/en/liiketoiminnan-kehittaminen/vastuullinen-matkailu/sustainable-travel-finland
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GOOD PRACTICE - COOPERATE #9

Swisstainable - Sustainable Cooperation Platform

The Swiss Federal Council has committed to a climate-neutral Switzerland by 2050 and attached special
significance to sustainability as part of the new tourism strategy. For this reason, and because consistent
positioning within the sustainability sphere is a perfect fit for Switzerland as a travel destination, sustainability is a
key pillar of Swiss Tourism. Swisstainable, the Swiss sustainability programme is designed not as yet another
certification process, but with the intention of providing guidance for sustainable products and services to visitors
and at the same time to create a sustainability movement in which the entire industry can get involved.

One sustainability programme for everyone. The programme is open to any Swiss tourism business and destination.
A criteria grid was developed for this purpose, according to which offers are inventoried and awarded a three-level
insignia. Part of the programme is a sustainability platform where stakeholders can find information on events,

good practice examples, sustainable tourism expertise, publications, funding programmes, capacity-building
programmes, etc.
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https://www.myswitzerland.com/en-ch/planning/about-switzerland/sustainability/?_gl=1*167pbjo*_up*MQ..&gclid=CjwKCAjwk8e1BhALEiwAc8MHiK6Q7T3y0vuyFUByHaY7CFptVPR335VSVGUEKhhLgLmRxe1OfDkZWhoCyQIQAvD_BwE
https://www.stv-fst.ch/fr/durabilite/plate-forme-sur-la-durabilite/prix-durabilite
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GOOD PRACTICE - MEASURE #10

' Sustainable Travel Finland (STF) — Carbon
. Footprint Calculator

Visit Finland launched the Sustainable Visit Finland (STF) programme to support destinations and businesses as
they move towards sustainability and provide them with a platform to promote their sustainable products and
services. In a bid to assist its tourism stakeholders in climate action, the carbon footprint calculator "Hiilikuri" is
now integrated into the STF knowledge hub.

Hiilikuriis intended for all players in Finland’s the tourism industry. Use is not limited to a specific company size or
type of organisation; rather, any company, association or municipal tourism organisation can register for the
calculator and start using it. The calculator has been designed to prioritise the needs of small and medium-sized
enterprises, enabling as many companies in the tourism sector as possible to access affordable support and tools
for their climate initiatives. Additionally, users can easily conduct complex and customised calculations by simply
modifying the location settings as needed and, for instance, applying their own emission factors.

Here you can find further information on the Sustainable Finland Programme. Check also the video on
sustainability and climate action in Finland, and discover Visit Finland’s Climate Action Plan.
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https://www.visitfinland.fi/en/liiketoiminnan-kehittaminen/vastuullinen-matkailu/carbon-footprint-calculator-hiilikuri
https://travel-trade.visitfinland.com/en/sustainability/
https://www.youtube.com/watch?v=zCgCEbEiKzk&t=17s
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/ETDxE0efxmhNitJ8VIzo7SMBij__s8zflyoIGqAZA-hmeQ?e=j9PC9z
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GOOD PRACTICE - MEASURE #11

Valencia - The First City Certifying the Carbon

* Footprint of its Tourist Activity

The Sustainable Tourism Strategy for the city of Valencia is committed to achieving carbon-neutral tourism
activity by 2025, making Valencia the world's leading tourist destination with zero environmental impact. Within
this context Valencia has become the first city in the world to verify and certify the carbon footprint of all tourist
activity. A study carried out by the company Global Omnium, in collaboration with the Visit Valencia Foundation
and the city council, measured the sources of greenhouse gas emissions and their effect on the environment in ten
different areas related to tourism, such as transport to and in the city; accommodation; the enjoyment of
restaurants, leisure premises or shopping; waste treatment; water management and the infrastructures necessary
to support the tourist offer.

All the tourist activity in 2019 measured in this report reaches 1.286 million tons of CO2, of which 81% corresponds
to the use of transport (train, planes or cruise ships) by tourists to Valencia, while only 0.92% corresponds to the use
of transport in the city. Other interesting data are extracted from the study, such as the fact that the amount of
greenhouse gases emitted by tourist activity is only equivalent to one third of the carbon footprint generated by the
food consumption of all the city's inhabitants. Or that only 0.01% of the tourism footprint comes from water
consumption - in the most water-efficient city in Europe - and 0.41% from solid waste collection and treatment.

See the full report here.

.
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https://www.visitvalencia.com/en/news-room/valencia-becomes-first-city-world-verify-and-certify-carbon-footprint-its-tourist
https://www.globalomnium.com/Grupo/Inicio/
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EUykqzFWImdInTMgw8z6R_8Bu3c8qouIKUROo32zN4RCRA?e=SPJDGK
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GOOD PRACTICE - MEASURE #12

' Innovation Norway - Measuring Transport
Emissions

Innovation Norway manages a country-wide sustainable tourism scheme for its regional destinations. The scheme
currently covers almost 50% of the country's tourism destinations. Destinations that join the scheme are required
to develop a long-term sustainable destination strategy and to measure, take action, and report on a number of
indicators to monitor progress. More recently, Innovation Norway has been working to increase the scheme's focus
on climate change and to use this to reduce emissions from the sector as a whole. Having estimated that tourism-
related transport accounts for around 75% of the sector's total emissions, they decided to focus their efforts there.

The calculator focuses on specific tourist demographics or countries travelling to particular regions in Norway. The
journey is split into three segments: international, regional, and local distances. Users can modify their input data
to reflect the number of tourists, duration of stay, and country of origin. It incorporates six transport modes: air,
ferry, train, car, bus, and caravan. Emissions generated by each transport mode are distributed among tourists
based on the number of passengers sharing those emissions. The output provides a statistical assessment of tourist
emissions related to travel to, from, and within a destination, considering the tourist's point of origin, the
destination region, and duration of stay. The input encompasses both leisure and business trips.

Here you will find further information on the case study, and here you can find more related to sustainability,
climate action, and tourism in Innovation Norway.

— —— — -
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https://www.oneplanetnetwork.org/knowledge-centre/resources/case-study-innovation-norway-using-emissions-measurement-enable-better
https://business.visitnorway.com/no/barekraftig-reiseliv/sustainability-and-tourism-in-innovation-norway/
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GOOD PRACTICE - DECARBONISE #13

Visit Scotland - A Quick Guide to Reducing Your
Climate Impact

Climate action has been identified as a priority in the national tourism strategy Scotland Outlook 2030 and the
National Strategy for Economic Transformation. Against this backdrop, Visit Scotland has launched its Net Zero
Climate Action Plan and has begun to actively support the Scottish tourism sector on its journey to Net Zero.

Visit Scotland has developed a range of tools and actions to support the tourism industry. One of these resources
is the “Quick Guide to Taking Climate Action." This guide aims to assist businesses in their efforts toward achieving
net zero. Specifically, it focuses on gradually reducing emissions to approach zero by 2045. It provides steps for
businesses to assess their current emissions and develop a customised action plan. This one-page document
outlines how to measure and decrease emissions through six specific actions. The straightforward climate impact
guide also offers a free and user-friendly climate action workbook.

Here you can download Visit Scotland’s quick guide to taking climate action.
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https://www.visitscotland.org/supporting-your-business/responsible-tourism/climate-impact-guide
https://visiteurope.sharepoint.com/:x:/s/ETCMembers/ESiRs11cVBlJpS3x2t-yt8MBAafu-63D1HCPE8HxAh9Wpg?e=SZgMpu
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GOOD PRACTICE - DECARBONISE #14

Failte Ireland — The Climate Action Guides

Ireland has committed to cutting greenhouse gas emissions in half by 2030 and achieving net-zero emissions by
2050. At Failte Ireland, they are calling driving Climate Action a strategic priority, and helping tourism and
hospitality businesses contribute to these targets. By embracing sustainability, businesses are not only becoming
more environmentally friendly but also finding ways to cut costs.

This is why Failte Ireland has launched a Climate Action Programme. The Climate Action Programme offers
dedicated support and investment advice to tourism businesses. A team of experts will mentor the tourism business
and help develop a tailored action plan to enable the business to become more sustainable. Part of the Climate
Action Programme is a series of specially tailored illustrated guides for the tourism sector, with practical
information and step-by-step guidance on how to take climate action. The guides cover topics such as the climate
action roadmap, energy management, waste management, water management, and more.

Please find below the links to download the guides:

e (Climate action roadmap. e Water management.
e Energy management. e Waste management.

View also Failte Ireland’s video on climate action.

EUROPEAN
TRAVEL
Annex I: Good Practices COMMISSION



https://supports.failteireland.ie/climate-action/
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EfAOLQIVM0FOhxGjKXUzM10BoxKeUSTMw7stb2lvRQsKMA?e=2TSj20
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EWC6NqeZw85PuYLjPbDAyDMBSD4GiQYLXMvavNOfQFrOBA?e=zEoSGQ
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EfeyBsJUaPhEnRfLIx-lLjkBgwrRQ77LLgqoxo-LKWcquQ?e=pECz4l
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EVmhJvKZQRlKmwjgpj0h4QcBxTZUph2LBUXCUDtA1wI7NA?e=XCbDNd
https://www.youtube.com/watch?v=V2Qe2uHwhRU
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GOOD PRACTICE - DECARBONISE #15

Reducing the Carbon Footprint of Thai Tourism

From electric boat trips to local community visits and bike trips which enable visitors to “peddle for the planet”:
Thai tourism stakeholders have developed over 100 climate-neutral tours. The example of Thailand shows how
cross-sectoral collaboration and the integration of tourism into a national climate strategy can work.

At the heart of Thailand’s efforts to decarbonise is the Thailand Greenhouse Gas Management Organisation
(TGO) which was established in 2007 as an autonomous public organisation under the Ministry of Natural Resources
and Environment. It has developed carbon calculation tools and online platforms for organisations, events and
individuals, and manages the Thailand Voluntary Emissions Reduction (T-VER) system. It also provides
accreditation for organisations that certify Thai carbon offset projects and facilitates networking and collaboration.

TGO developed calculators and apps for measuring the carbon footprints of tourism activities. Each carbon-neutral
tour is operated by a local supplier who has successfully submitted its tour programme for TGO certification. Only
certified suppliers are authorised by TGO to sell their routes as “carbon neutral”. Most recently, the Zero Carbon
App was developed as a user-friendly and cost-free application that empowers operators to conduct a self-
assessment of the carbon footprint of their tours. Tour operators can offset their carbon footprint directly through
the application.

Low-carbon package brochure can be downloaded here. You can also check the EU SWITCH ASIA Tourlink Project

that supports Thai tourism stakeholders who promote over 125 “carbon neutral” tours.
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https://www.tourism-watch.de/en/article/scaling-up-decarbonisation/
https://tver.tgo.or.th/index.php/en/en-about/en-overview
https://tver.tgo.or.th/index.php/en/en-about/en-overview
https://play.google.com/store/apps/details?id=com.tgo.cf.zerocarbon&hl=en&gl=US&pli=1
https://play.google.com/store/apps/details?id=com.tgo.cf.zerocarbon&hl=en&gl=US&pli=1
https://visiteurope.sharepoint.com/:b:/s/ETCMembers/Eb6W--wUfuhDvwbJsgaBeN4BVzw1paMZpDGCzyiqXZlOlg?e=3vs6ya
https://asia.travelife.info/

52

GOOD PRACTICE - REGENERATE #16

| Italy - Strengthen Local Economies through a
Regenerative Travel Approach

Venice is one of the most famous examples of overtourism and its negative impact on local communities,
suchasovercrowdedcity centres,lack of housingforlocals,andrising prices,toname buta few. More than 5.7 million
tourists visited Venice in 2023 and tourist arrivals in 2023 marked an increase of 119.1% compared to the previous
year.Becausethetourismvalue chainissoextensive, it can be difficult for communities to see all the positive social
impacts it generates. With this in mind, IC Bellago, an Italian destination management company, is using
education and communication to highlight the wider economic impact of tourism and its role in preserving
culturalheritage.

Community Conscious Travel is a global campaign to raise awareness and inspire action to protect the delicate

balance between resident quality of life, traveller experience, and the environment of the destinations. It aims to
help ensure communities understand the positive social impact which tourism can have and leverage this power to
thrive and grow sustainably. This video illustrates how regenerative travel can strengthen community ties in
popular destinations like Venice by supporting local businesses and investing in heritage preservation.
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https://icbellagio.com/
https://travelhub.wttc.org/community-conscious-travel/italy
https://www.youtube.com/watch?v=bT2_hOI1s0Y
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GOOD PRACTICE - REGENERATE #17

Chumbe Island Coral Park — A Regenerative Travel
4 Initiative

Regenerative Travel is a US-based association and marketplace of travel companies, such as hotels, travel agents,
DMCs, and tour operators that regenerate people and places. The organisation searches the globe for inspirational
change-makers who are tackling the world’s greatest challenges and sparking positive change, both within and
beyond the realm of travel, and then recognises them with an award. Regenerative Travel awarded Chumbe
Island Coral Park as best Regenerative Travel “Initiative of the Year” as part of the “Regenerative Travel Impact
Awards 2023”, officially announced during Climate Week in New York City in September 2023.

Chumbe Island is a tropical, fully protected island and home to a stunning coral reef sanctuary and forest reserve
thatis entirely funded through ecotourism activities. The multi-award-winning destination has been awarded as an
initiative that harnesses the potential of travel to nurture ecosystems, uplift local cultures, and make sustainability
a guiding principle for exploration within communities and the environment at large.
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https://chumbeisland.com/regenerative-travel-award/
https://chumbeisland.com/regenerative-travel-award/
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GOOD PRACTICE - REGENERATE #18

' Tourism New Zealand — A Great Example of
Regenerative Travel

New Zealand is one of the great examples of how regenerative travel can work. Tourism New Zealand, the country's
official tourism body, invites all visitors to take the Tiaki Promise. This is a pledge to take care of New Zealand - its
people, culture, land, sea and nature. The pledge reads: "While travelling in New Zealand | will care for the land, sea
and nature, treading lightly and leaving no trace; travel safely, showing care and consideration for all; respect the
culture, travelling with an open heart and mind”. Businesses are also encouraged to incorporate the Tiaki - the Care
for New Zealand initiative - into their operations.

Tourism New Zealand has developed a professional Tiaki toolkit for its tourism businesses to help them inspire their
visitors to care for this special place. The toolkit provides professionally designed and branded Tiaki materials such
as posters and social media campaign templates.

View the Tiaki Video.
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https://www.tiakinewzealand.com/
https://www.tiakinewzealand.com/en_NZ/about-tiaki/
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GOOD PRACTICE - REGENERATE #19

C.é,\ Maldives Underwater Initiative (MUI)
L/

The Maldives Underwater Initiative (MUI), an award-winning programme (e.g. the Regenerative Travel Impact
Awards 2021) - run by Six Senses Laamu, works to protect the local marine seagrass which is vital for coral reef
health, shoreline protection and helps to fight climate change through carbon sequestration. The MUl is based at
Six Senses Laamu. Situated in a Mission Blue Hope Spot, Six Senses Laamu is a five-star resort in the southern Laamu
Atoll. MUI consists of staff from the resort, as well as its three partner NGOs: The Manta Trust, Blue Marine
Foundation and The Olive Ridley Project, all of whom work together to reach research, guest education and
community outreach goals. The aim is to lead the tourism industry in the Maldives through meaningful marine
conservation efforts based on research, education and community outreach.

How does the Maldives Underwater Initiative work?

When the Six Senses opened in the remote atoll of Laamu, an area that was completely undeveloped and bursting
with natural beauty, it was clear to the management and owners that marine conservation should be a priority for
the resort. Several years after opening, the team has grown to over ten specialists, consisting of resort marine
biologists, sustainability experts and community outreach specialists, as well as those hosted from three partner
NGOs: The Manta Trust, Blue Marine Foundation and The Olive Ridley Project. With such a large resource of experts,
research has expanded.

The initiative's key pillars are guest education and awareness raising for the sensitive marine ecosystem, the need
for conservation, capacity building, and empowerment of the local communities.

For further information on the MUl watch the video: Maldives Underwater Initiative.
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https://www.maldivesunderwaterinitiative.com/
https://www.sixsenses.com/en/hotels-resorts/asia-the-pacific/maldives/laamu/
https://www.youtube.com/watch?v=k8g2M2-RPmE
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GOOD PRACTICE - FINANCE #20

Failte Ireland Green Finance Scheme

Failte Ireland has ambitious plans to drive sustainable tourism development across Ireland and support the
decarbonisation of tourism businesses. Central to the plans is a new Climate Action Programme, developed in
consultation with tourism businesses.

The EU's Just Transition Fund (JTF) is a fund created under the EU's 2021-2027 programming round to help
communities across Europe meet the challenges of transitioning to a zero-carbon economy. As Ireland moves
towards a low-carbon economy, Failte Ireland is delivering the Regenerative Tourism and Placemaking Scheme
for Ireland's Midlands 2023-2026 using JTF funding. Through this scheme, they are investing in the sustainable
development of tourism in the Midlands with the aim of diversifying the regional economy by creating jobs,
supporting habitats and biodiversity, and sustaining communities. To accelerate the decarbonisation of the tourism
sector in line with national carbon emissions reduction targets, Failte Ireland has entered into a Memorandum of
Understanding with the Sustainable Energy Authority of Ireland (SEAI). This partnership will ensure tourism
businesses can easily access the financial support available to reduce carbon emissions, increase energy efficiency
and adopt renewable technologies.

The green finance scheme launched by Failte Ireland is already providing loans of up to €500,000 to tourism
businesses that want to implement energy efficiency and renewable energy projects. The scheme also offers free
energy audits, technical support and guidance to help tourism businesses identify and implement green solutions.

Further information about the Climate Action Programme can be found here.
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https://www.failteireland.ie/JustTransition.aspx
https://www.failteireland.ie/JustTransition.aspx
https://www.failteireland.ie/climateactionprogramme
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GOOD PRACTICE - FINANCE #21

Canary Islands Tourism Organisation - Investment
in Regeneration

The Canary Islands destination is very active in the field of climate action and has made it one of the three main
goals of its tourism strategy. With this in mind, the Canary Islands Tourism Organisation is investing 2 million euros
in the development of a programme to enable the tourism industry to support regeneration projects across the
islands.

Any company in the Canary Islands that is either working on regeneration projects or wants to start them is invited
to use the new collaboration platform as a place to apply for support and promote their programmes. Meanwhile,
the rest of the industry - looking for ways to reduce any residual emissions from their operations - is encouraged to
use the same centralised platform to discover and connect with these programmes. By playing this collaborative
role and centralising support, the Canary Islands Tourism Organisation aims to maximise the chances of the
schemes being funded, enable other businesses to discover and connect with them, and provide a place and
method to track progress. Together, they also ensure that the islands' biodiversity and resilience also benefit.

Further information about the Canary Islands case study can be found here.
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https://www.oneplanetnetwork.org/knowledge-centre/resources/case-study-canary-islands-building-island-wide-network-solutions
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GOOD PRACTICE - FINANCE #22

A Greener EU Tourism

The tourism sector will benefit from a healthier environment while contributing to Europe's climate-neutral goals.
Under the European Green Deal, the EU aims to cut emissions by 55% by 2030 and to achieve climate neutrality by
2050. Policies like the 'Fit for 55" package support a shift towards sustainable tourism by involving industry,
authorities, and consumers to reduce the sector's environmental footprint.

There are currently various EU programmes supporting climate action, e.g.:

Horizon Europe: here you can find further information, the work programme and a link to climate-related
calls.

LIFE+ Climate Action: co-financing for climate change mitigation and adaptation research, supporting the
transition to a low-carbon and climate-resilient economy. Here you can find further information.
Innovation Fund: funding for demonstration of innovative low-carbon technologies. Here you can find
further information.

European Structural and Investment Funds: climate research-related calls may be found in this
programme, particularly for the European Regional Development Fund. Here you can find further
information.

COST actions: COST (European Cooperation in Science and Technology) funds bottom-up, open research
and innovation networks. Here you can find further information.

Check here for further information on how the EU supports research and innovation in climate change science.
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https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal/delivering-european-green-deal_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-5-climate-energy-and-mobility_en
https://cinea.ec.europa.eu/programmes/life/climate-change-mitigation-and-adaptation_en
https://climate.ec.europa.eu/eu-action/eu-funding-climate-action/innovation-fund_en
https://commission.europa.eu/funding-tenders/find-funding/funding-management-mode/2014-2020-european-structural-and-investment-funds_en
https://www.cost.eu/
https://research-and-innovation.ec.europa.eu/research-area/environment/climate-change-science_en
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GOOD PRACTICE - ADAPT #23

@ Adaption in Winter Tourism in Spessart

The Spessart is a highland area with a range of low wooded mountains in the states of Bavaria and Hesse in
Germany. The region has about 1.35 million overnight stays and over 13 million day visitors per year. In summer,
hiking is a major tourist attraction. In winter, skiing is a major activity, with ski lifts close to major cities. However,
the number of skiing days has decreased significantly due to climate change. Adaptation to climate change in the
tourism sector is addressed as a future issue in the Hessian adaptation strategy. However, three local partners -
Naturpark Hessischer Spessart, Naturpark Spessart in Bayern and Spessart Tourismus und Marketing GmbH - have
already taken adaptation measures over the last 15 years to cope with the observed changes.

How have they done that?

They have adapted to the declining skiing opportunities due to climate change. The region shifts focus to year-
round tourism, developing new trails, removing ski lifts, and emphasising hiking, biking, wellness, and culture.

Here you can download Spessart’s climate adaptation strategy in tourism, and further information about its case
study can be found here.
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https://visiteurope.sharepoint.com/:b:/s/ETCMembers/ETZog1_Bp8RHjkOQQf9L8vABb4XW_fM3qGikDXIVBT-HrQ?e=nJTfxi
https://climate-adapt.eea.europa.eu/en/metadata/case-studies/adaptation-in-winter-tourism-in-spessart-germany
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GOOD PRACTICE - ADAPT #24

Barcelona Trees Tempering the Mediterranean City
Climate

Barcelona, the capital of Catalonia, is the second most populated city in Spain with 1.6 million inhabitants.
Barcelonais vulnerable to multiple impacts of climate change, such as rising temperatures and heat waves, reduced
water availability (and therefore less potable water), droughts, increased flooding due to erratic and torrential
rainfall, and shrinking beaches due to rising sea levels. The city's green infrastructure, which includes public and
private green spaces and trees, currently covers 35% of the city's land area. Barcelona's green strategy addresses
climate impacts through a variety of activities, including the Tree Master Plan, the Superblock Plan, the
development of green spaces, and the creation of climate shelters. Barcelona is committed to becoming a global
model of a sustainable city in response to urban development challenges related to climate change.

The city administration's goal is to increase the connectivity between individual green areas and between urbanised
and green areas, as well as to increase greenery in the densest and least green areas of the city. For many years,
Barcelona has focused on the planting and management of trees. Trees can moderate the urban climate by cooling
itin two different ways: reflection of sunlight and transpiration through the leaves lowers the air temperature, while
shade reduces the surface temperature and protects people from the sun, especially during the hottest months. In
addition, trees can prevent localised flooding by helping to reduce the amount of rainwater run-off.

Here you can download Barcelona’s Tree Master Plan, and further information about the Barcelona case study can
be found here.
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https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EURVxgXVDt1ClzglgwIlhLIBH40PyEKXc8FLii0BrNuMvQ?e=nePLzP
https://climate-adapt.eea.europa.eu/en/metadata/case-studies/barcelona-trees-tempering-the-mediterranean-city-climate
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GOOD PRACTICE - ADAPT #25

Timmendorfer Strand Coastal Flood Defence

~ 4 Strategy

From 1999 to 2011, the municipality of Timmendorfer Strand in Germany developed and implemented a coastal
flood protection strategy through a participatory process. In 1999, aninitial discussion about an integrated coastal
flood protection concept for the municipality of Timmendorfer Strand started. It was agreed that the concept
should be accepted by a large number of stakeholders.

An innovative method of active public participation, including an analysis of social and economic parameters, was
therefore used in the process of selecting the coastal flood defence measures to be applied. The chosen defence
measure was a new sheet pile wall integrated into the natural beach ridge. The coastal protection measure was
adapted to the needs of a tourist beach town, e.g., the height enables visitors to enjoy a view of the sea from the
promenade. Glazed sea walls have also been built near cafés. The sea defence was combined with architectural and
landscaping improvements, including the reconstruction of the beach promenade.

Further information can be found here and here.
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https://climate-adapt.eea.europa.eu/en/metadata/case-studies/timmendorfer-strand-coastal-protection-strategy-germany
https://climate-adapt.eea.europa.eu/en/metadata/case-studies/timmendorfer-strand-coastal-protection-strategy-germany
https://www.coastal-management.eu/measure/example-public-participation-dyke-construction-timmendorfer-strand-ger.html
https://base-adaptation.eu/building-coastline-defense-timmendorfer-strand-germany.html
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GOOD PRACTICE - ADAPT #26

@ Slovenia’s Climate Adaption Strategy for Tourism

Slovenia has recognised the importance and potential impact of climate change and tourism. Against this
background, in 2024 it developed a strategy for adapting the tourism sector to climate change. The strategy includes
recommendations for concrete measures to adapt to and mitigate climate change, tourism climate indices, and
different climate change scenarios.

What are the recommendations?

The recommendations are divided into two main sections: (1) Adapting to climate change and (2) Mitigating climate
change. Here are some examples of both:

Climate change adaption:

e Adapting winter tourism to climate change.

e Adapting summer outdoor tourism to climate change.

e Adapting urban tourism to climate change.

e Asummary of Slovenian tourism’s measures to adapt to climate change.

Here you can download Slovenia’s Climate Adaption Strategy.

EUROPEAN
TRAVEL
Annex |: Good Practices COMMISSION



https://visiteurope.sharepoint.com/:b:/s/ETCMembers/EWOu-yV73sxKjlj597zIDk4BreZ-LlGXxP0zJg6bZmHRgQ?e=DGG2G0
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GOOD PRACTICE - ADAPT #27

Vienna’s Heat Action Plan

Vienna's Heat Action Plan protects against extreme heat waves with a catalogue of concrete measures for the city.
Acute and long-term measures help the city prepare for periods of extreme heat.

Whenever the city of Vienna experiences extreme heat, the Heating Action Plan is activated. The plan involves the
following practical measures:

Communication and awareness-raising

e Information for the local population on the subject of heating and its impact on health, prevention tips and
how to behave during significant heatwaves.

Healthcare and social services

e Strengthening the knowledge and capacity-building skills of people working in healthcare and social services.

e Heating hotline: Provides recommendations on appropriate behaviour during extreme heatwaves as well as
medical advice.
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https://www.wien.gv.at/spezial/hitzeaktionsplan/es-wird-heisser-was-tut-wien/massnahmen-im-uberblick/

64

Education sector

e “Teach the Teachers” workshops and green school programmes.
e Heat standards for education capacity facilities.

e Infrastructure measures for education capacity facilities, and heat prevention for nursery schools and
kindergartens.

Public areas

e Cooling measures in public areas through water cooling measures.
e Increasing the number of drinking fountains in public areas.

e Providing open-access cooling zones in public buildings.

e Increasing the number of air-conditioned public transport vehicles.

Here you can download the heating action plan for Vienna, and here check further examples and information.

The official Vienna-App also contains a section showing where the coolest spots within the city can be found.
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Template: Strategic Climate
Action Plan

This document is a sample Climate Action Plan template for National Tourism Organisations (NTOs) and
can be used directly to develop the Climate Action Plan for your destination. The scope is the NTO's focus
area. This Strategic Climate Action Plan serves as a guiding document for the destination's tourism
stakeholders. As a reminder, a Climate Action Plan outlines the NTO's greenhouse gas (GHG) emission
reduction goal(s) and targets, the actions the NTO will take to achieve the targets, and the areas of
application.

The purpose of this template is to provide a model structure that an NTO can follow to document its
Climate Action Plan. NTOs are encouraged to retain any content they find useful in this template. Sections
may be added, removed or modified as necessary to suit the scope and objectives of the NTO's climate
action planning.

To use this document as a template, simply delete this front page and all instructions. The Word file is
accessible here.

For more detailed information and guidance on approaching climate action planning, including
destination examples, please refer to the ETC Climate Action Manual: A Roadmap for National Tourism
Organisations towards Climate Action in Destinations.
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Plan Title

Subtitle

Insert cover photo(s) or graphic(s) here (optional).

Date: Click or tap to enter a date.

Insert logo of NTO
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Tables of Contents are generally used in reports that are more than 10 pages; if you have fewer than 10 pages in
your Climate Action Plan, you may delete this page.

The above is an automated Table of Contents. Once you are ready to update the Table of Contents to reflect the
new information added, left-click the table and select “Update Table” or right-click the table and select “Update
Field,” then choose “Update entire table” and click “OK.” The section headings and page numbers in the Table of
Contents will be updated to reflect the changes made to the document. Sections are also automatically hyperlinked.
Note: If you do not use the automated Table of Contents, ensure that entries in the Table of Contents mirror the
exact titles used in the body of the Climate Action Plan.
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Executive Summary

Insert text that provides a high-level, brief overview of the Climate Action Plan. An executive summary should be
used if the document is longer than 10 pages, so that readers can get a quick snapshot of the Climate Action Plan
without having to read the entire plan.

Introduction

Provide information that describes:

e The purpose of the Climate Action Plan.
e The scope and limits of the plan.

e Process for developing the plan.

e How the NTO will use the plan.

e Potential benefits of Climate Action Planning.

Climate Action in Your Destination

Provide information that describes:

e The current status of climate action in your destination.

e The political framework.

e Any sustainable tourism plans or strategies in place.

e Existing or planned climate action initiatives in the tourism sector.

Key Action Areas & Targets

Define the key target of the Climate Action Plan. For example:
e VisitScotland is setting out our climate action plan aligned with the Glasgow Declaration five pathways in

support of the Scottish Government targets of 75% reduction by 2030 and net zero by 2045, in line with our
commitment as a Glasgow Declaration and Tourism Declares signatory.

Define the timeframe of your Climate Action Plan. For example:

e The plan covers an initial period of three years.
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Define the key areas of influence of your NTO. For example:

To deliver the Climate Action Plan we will work with businesses, destinations and visitors to influence and drive
change.

Define the key areas of your action plan.

Coordinate collaborative working with the tourism stakeholders in your destination.
Measure, monitor and report on greenhouse gas (GHG) emissions.

Promote sustainable accommodation (energy efficiency and renewable; resource use and waste reduction
(circularity).

Promote sustainable events.

Promote sustainable destinations.

Promote sustainable tourism products.

Promote the purchase of local, authentic products.

Develop climate adaption strategies.

Prioritise a regenerative approach to tourism products.

Ensure travel options conserve biodiversity.

Promote low-carbon transport and active travel.

Promote the offer of authentic and local products.

Develop climate change adaption alternatives.

Protect and restore natural environments.

Ensure sufficient funding for the implementation of your Climate Action Plan.
Ensure benefits for tourism stakeholders through low-carbon development.
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The Key Elements

The key elements of your Climate Action Plan should always be aligned with the five pathways of the Glasgow
Declaration for Climate Action in Tourism and should include concrete targets and activities to adapt to climate
change. Please briefly describe the key elements before defining concrete targets and activities for each pathway.

Before you start, please have a look at the ETC Climate Action Handbook, A Roadmap for National Tourism

Organisations towards Climate Action in Destinations. You will find guidance, examples and good practices for each
pathway.

WHAT TO DO?

Measure and calculate all travel and Set targets and plan activities to Set targets and define activities to
tourism-related emissions within the decrease GHGs from your organisation restore and protect ecosystems, and
destination. and your destination’s tourism improve biodiversity, food security
stakeholders. and water security.

HOW TO DO IT?

COLLABORATE FINANCE

Start a cooperation process with your tourism stakeholders Ensure resources and capacity are sufficient to meet
and look for national and international cooperation on the targets set out in your Climate Action Plan.
climate action in tourism.

ADAPT

Set targets and define concrete actions to adapt the tourism ecosystem in your destination to the effects
of climate change.
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COLLABORATE

In this chapter, you should describe different ways in which
you, as an NTO, can support your tourism stakeholders and
partners (at the destination and industry level) to engage in
climate action. Please define:

e The tourism stakeholders in your destination.
e The targets you want to reach.

e The concrete activities for this pathway.

Note: The above icon can be used, removed or replaced with your own icon.

MEASURE

To meet national decarbonisation targets, all tourism
stakeholders in your destination must be able to adequately
measure their emissions and track progress towards shared
targets.

As an NTO, you should aim to provide and promote transparent
tools and methodologies, as well as measurement, reporting
and verification guidelines, and coordinate their use and
implementation.

Please define:
e The targets you want to reach.

e The concrete activities for this pathway.

Note: The above icon can be used, removed or replaced with your own icon.



DECARBONISE

The decarbonisation of the tourism industry is one of the key
objectives to align with the Glasgow Declaration. This includes
all your destination’s tourism sectors, such as transport,
infrastructure, accommodation, leisure activities, food &
beverage, and tourism waste management.

Please define:
e The targets you want to reach.

e The concrete activities for this pathway.

Note: The above icon can be used, removed or replaced with your own icon.

REGENERATE

Regeneration is another of the Glasgow Declaration’s pathways
and is defined as follows: "Restoring and protecting
ecosystems, supporting nature's ability to remove carbon and
safeguarding biodiversity, food security and water supplies”.

Put simply, “regenerative tourism” is the idea that tourism
should leave a place better than it was before. Regenerative
travel challenges governments, travellers and businesses to
give more back to the planet and local communities than they
take.

Please define:
e The targets you want to reach.

e The concrete activities for this pathway.

Note: The above icon can be used, removed or replaced with your own icon.



FINANCE

Ensure that you have sufficient funding, resources and capacity
to meet the targets set out in your Climate Action Plan.

Please define:
e The targets you want to reach.

e The concrete activities for this pathway.

Note: The above icon can be used, removed or replaced with your own icon.

ADAPT

Tourism destinations and businesses are highly vulnerable to
climate change and drastic climate change phenomena such as
snowless winters in the Alps or severe floods, extreme drought
and forest fires in summer, which threaten Europe’s status as a
tourism destination.

It is therefore vital for destinations to adapt to the effects of
climate change if they are to remain competitive.

Please define:
e The targets you want to reach.

e The concrete activities for this pathway.

Note: The above icon can be used, removed or replaced with your own icon.



Template: Climate Action Plan
Implementation

Now that you have designed your strategic Climate Action Plan, itis time to startimplementing your action
plan. This document is an example of an Implementation Climate Action Plan template for National
Tourism Organisations and can be used directly to plan the implementation of your actions in the
destination. Please plan targets and activities for all five pathways of the Glasgow Declaration, including
targets and activities for adaptation to climate change and communication and marketing, according to
your Strategic Action Plan.

To use this document as a template, simply delete this front page and all instructions. The Word file is
accessible here.
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Climate Action Plan

Implementation Climate Action Plan
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COMMUNICATE

TARGETS

Implementation Climate Action Plan

ACTIONS

EXPECTED OUTCOMES
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COLLABORATE

TARGETS

Implementation Climate Action Plan

ACTIONS

EXPECTED OUTCOMES
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MEASURE

TARGETS

Implementation Climate Action Plan

ACTIONS

EXPECTED OUTCOMES

2024

2 3

4

2025

2 3 4

2026

1 2 3 4
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DECARBONISE

TARGETS

Implementation Climate Action Plan

ACTIONS

EXPECTED OUTCOMES
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REGENERATE

TARGETS

Implementation Climate Action Plan

ACTIONS

EXPECTED OUTCOMES

2024

2 3

4

2025

2 3 4

2026

1 2 3 4
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FINANCE

TARGETS

Implementation Climate Action Plan

ACTIONS

EXPECTED OUTCOMES
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TARGETS

Implementation Climate Action Plan

ACTIONS

EXPECTED OUTCOMES

2025

2 3 4

2026

1 2 3 4
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Template: Climate Action Plan
Annual Report

After the first year of successful implementation, it's time for your annual report. This document is a
sample template for your annual report. The template is designed for National Tourism Organisations and
can be used directly to report on your climate action achievements and actions implemented in the
destination.

To use this document as a template, simply delete this front page and all instructions. The Word file is
accessible here.
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Climate Action Plan

Annual Report
Year
Summary of actions and timeline

Please insert the name of your destination
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COMMUNICATE

TARGETS

Climate Action Plan Annual Report

ACTIONS

OUTCOMES ACHIEVED

COMMENTS
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COLLABORATE

TARGETS

Climate Action Plan Annual Report

ACTIONS

OUTCOMES ACHIEVED

COMMENTS
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MEASURE

TARGETS

Climate Action Plan Annual Report

ACTIONS

OUTCOMES ACHIEVED

COMMENTS
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DECARBONISE

TARGETS

Climate Action Plan Annual Report

ACTIONS

OUTCOMES ACHIEVED

COMMENTS
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REGENERATE

TARGETS

Climate Action Plan Annual Report

ACTIONS

OUTCOMES ACHIEVED

COMMENTS
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FINANCE

TARGETS

Climate Action Plan Annual Report

ACTIONS

OUTCOMES ACHIEVED

COMMENTS
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TARGETS

Climate Action Plan Annual Report

ACTIONS

OUTCOMES ACHIEVED

COMMENTS
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Picture 1, page 1: everst on Shutterstock

Picture 2, page 5: Ryzhkov Oleksandr on Shutterstock
Picture 3, page 8: Standret on Shutterstock

Picture 4, page 11: Akarawut on Shutterstock

Picture 5, page 13: PintoArt on Shutterstock

Picture 6, page 16: maxbelchenko on Shutterstock
Picture 7, page 20: Travelbee Journey on Shutterstock
Picture 8, page 32: Davor Geber on Shutterstock
Picture 9, page 35: Nella on Shutterstock

Picture 10, page 37: Samuel-Ferrara- on Unsplash
Picture 11, page 38: Pascal Debrunner on Unsplash
Picture 12, page 39: Colin Watts on Unsplash

Picture 13, page 40: Shepherd on Unsplash

Picture 14, page 41: Andreas Rasmussen on Unsplash

Picture 15, page 42: Saikrishna-Saketh-Yellapragada on Unsplash

Picture 16, page 43: Frank Chomiuk on Unsplash
Picture 17, page 44: Nikko Khorrami on Unsplash
Picture 18, page 45: Damian Markutt on Unsplash
Picture 19, page 46: BlueOrange Studio on Shutterstock
Picture 20, page 47: Giuseppe Buccola on Unsplash
Picture 21, page 48: Oleksii Topolianskyi on Unsplash
Picture 22, page 49: Kyle Pasalskyj on Unsplash

Picture 23, page 50: K. Mitch Hodge on Unsplash
Picture 24, page 51: Prashant on Unsplash

Picture 25, page 52: Ricardo Gomez Angel on Unsplash

Picture 26, page 53: Chumbe Island Coral Park on Facebook

Picture 27, page 54: Trish H-C on Unsplash
Picture 28, page 55: MUl Facebook page
Picture 29, page 56: Mick Haupt on Unsplash

Picture 30, page 57: Photo by Juan Alvarez Ajamil on Unsplash

Picture 31, page 58: aaron-burdon on Unsplash
Picture 32, page 59: Hessen Tourismus on Facebook

Picture 33, page 60: Lucrezia Carnelos on Unsplash
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Picture 34, page 61: Andreas Weilguny on Unsplash
Picture 35, page 62: Walkerssk on Pixabay
Picture 36, page 64: CandyGuru on Pixabay
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European Travel Commission

Rue du Marché aux Herbes
61, 1000 - Brussels, Belgium
Tel: +322548 90 00
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